THAYER COUNTY BOARD OF COMMISSIONERS AGENDA

December 3, 2025

8:30 CALL TO ORDER BY THE CHAIRMAN
AGENDA OF BUSINESS:

ACKNOWLEDGEMENT TO THE PUBLIC OF THE POSTING OF
THE OPEN MEETING LAWS ON THE NORTH WALL OF THE MEETING ROOM

Approve the minutes from the November 26, 2025, meeting.

9:00 Tim Hawkins, Thayer County Road Superintendent, department update

Public comment, speakers will be limited to three minutes each for general public comments or
for a specific agenda item. The Chairman may modify these procedures as needed to conduct an
orderly and efficient meeting.

9:30 Joe Casson, Thayer County Attorney, discuss ongoing county projects

10:00 Elected officials discuss proposed salaries for 2027-2030

11:30 Thayer County Health Services representatives, monthly update, and financial report.
Review and approve the holidays and meeting calendar for 2026

Review and action SENDD Membership dues

Vendor Claims

NOTE to Citizens: Any agenda item may be moved at any time at the discretion of the Chairman
of the Board.

The commissioners reserve the right to go into closed session as needed for the protection of the
public interest or prevention of needless injury to the reputation of an individual.

We the County Board of Commissioners, do hereby state that we received an agenda in the mail.

Dean Krueger Marlin Bauhard Rich Koch
Last amended November 26, 2025



