THAYER COUNTY BOARD OF COMMISSIONERS AGENDA
January 21, 2026

8:30 CALLTO ORDER BY THE COUNTY CLERK
AGENDA OF BUSINESS:

ACKNOWLEDGEMENT TO THE PUBLIC OF THE POSTING OF
THE OPEN MEETING LAWS ON THE NORTH WALL OF THE MEETING ROOM

Appoint a chairman of the board of commissioners for 2026

Appoint a vice chairman of the board of commissioners for 2026

Appointed chairman preside over the meeting.

Approve the minutes from the January 7, 2026, meeting.

9:00 Tim Hawkins, Thayer County Road Superintendent, department update

Appoint Tim Hawkins as the Thayer County Road Superintendent for 2026.

Public comment, speakers will be limited to three minutes each for general public comments or
for a specific agenda item. The Chairman may modify these procedures as needed to conduct an

orderly and efficient meeting.

10:00 Approve the bank depositories for Thayer County funds for the Thayer County Treasurer.
Present the semi-annual report

10:30 Amy Peterson, Thayer County Assessor, review and action contract with Vanguard for a
soils import tool for agricultural land

Review and action Emergency Management and Zoning Administrator salary increase for 2026
Designate the county newspaper for 2026.

Designate the county newspaper and the county web site as the official method of providing
notice of county board meetings and hearings.

Appoint Thayer County Health Services as the County Physician for 2026 with a $100.00
retainer fee.



Appoint a county representative for the Blue Rivers Area Agency on Aging Governing Board.
Current representative is Dean Krueger.

Appoint County Board Representative for the Noxious Weed Board
Appoint a county representative for the SENDD board.

Appoint a county representative for the Public Health board.

Appoint a county representative for the Region V Governing Board.
Appoint a county representative for the Blue Valley Community Action.
Appoint a county representative for the Trailblazer RC&D board.
Salary Claims

Monthly Reports

NOTE to Citizens: Any agenda item may be moved at any time at the discretion of the Chairman
of the Board.

The commissioners reserve the right to go into closed session as needed for the protection of the
public interest or prevention of needless injury to the reputation of an individual.

We the County Board of Commissioners, do hereby state that we received an agenda in the mail.

Dean Krueger Marlin Bauhard Rich Koch
Last amended January 16, 2025



