THAYER COUNTY BOARD OF COMMISSIONERS AGENDA
August 5, 2026

8:30 CALL TO ORDER BY THE CHAIRMAN
AGENDA OF BUSINESS:

ACKNOWLEDGEMENT TO THE PUBLIC OF THE POSTING OF
THE OPEN MEETING LAWS ON THE NORTH WALL OF THE MEETING ROOM

Approve the minutes from the July 22, 2026, meeting and the special meeting held on July
30,2026.

9:00 Tim Hawkins, Thayer County Road Superintendent, department update

Updates to Right-of-way permit

Follow up discussion on 13" street bridge
Public comment, speakers will be limited to three minutes each for general public comments or
for a specific agenda item. The Chairman may modify these procedures as needed to conduct an

orderly and efficient meeting.

Adopt Resolution #1995 as required for County Annual Certification of Program Compliance,
2026.

10:00 Joe Casson, Thayer County Attorney, discuss and action gravel pit lease

10:30 Brian Blobaum, preliminary budget (30min)

11:15 Carley Bruning, Thayer County Economic Development Director, annual update and
membership investment request

11:30 Thayer County Health Services representatives, monthly update, and financial report.

Review and action budget request from Public Health Solutions for the SKIP Flu Program.



Designate Opioid Settlement

Review/approve Official bond for Todd Heinrichs, Secretary/Treasurer for Chester Rural Fire
Review/approve Official bond for Max Hinrichs, Secretary/Treasurer for Bruning Rural Fire
Review/approve Official bond for Barry Schweer, Secretary/Treasurer for Alexandria Rural Fire
Vendor Claims

Salary Claims

NOTE to Citizens: Any agenda item may be moved at any time at the discretion of the Chairman
of the Board.

The commissioners reserve the right to go into closed session as needed for the protection of the
public interest or prevention of needless injury to the reputation of an individual.

We the County Board of Commissioners, do hereby state that we received an agenda in the mail.

Rich Koch Marlin Bauhard Dean Krueger
Last amended August 4, 2026



